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PART - A
Answer any ONE question: (1x20=20)

Explain the accounting principles in detail-
Explain the process of capital budgeting and the complexities involved in the
capital budgeting decisions,
PART - B
Answer any FIVE questions: (5x10=50)
Explain the determinants of working capital.
Accounting acts as source of information: justify.
Explain the emerging role and scope of accounting.
How does financial ratio analysis work?
Explain the various types of financial managers.
Write a note on asset management ratios.
Explain the golden rules of financial planning.
Explain the investment evaluation and appraisal criteria in details.

PART - C

Answer any TWO questions: (2x15=30)

Explain the objectives, estimations and approaches for working capital
management.

What is financial planning? Why financial planning is important? Explain the
objectives of financial planning.

Explain the functions, advantages and disadvantages of accounting.
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PART - A
answer any ONE question; (1x20=20)
1. The control function helps Management in various ways? Discuss.
5. Explain the various functions of Management'
PART - B
Answer any FIVE questions: (5x10=50)

3. What do you mean by individua| decision making?
4. Narrate the different types of teamg formed in an organization.
5. What do you understand by group?
6. What do you understand by span of control? Explain it.
7. Distinguish between leader and manger.
8. Elaborate upon factors affecting personality.
9. Differentiate between transformational and transactional leadership.
10. Explain the importance of controlling function.
PART - C
Answer any TWO questions: (2x15=30)

11, What are the key Issues in team building? Explain the seven steps of intact

team building.

12. Designing changes in any oragnisation is a step-by-step process and involves
focusing on different phases of planning. Discuss,

13. What is organizational Planning? EXplain the different types of organistional
planning,
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PART - A
answer any ONE question; (1x20=20)
1, a) What is Inventory Ma”agement?
b) Analyse any 15 functions of materials management.
2. Analyse any 20 functions of a store keeper-
PART - B
Answer any FIVE questions: (5x10=50)

3. Analyse the meaning and functions of a Material Indent with a format.
4. Explain the meaning and functions of a Bin card.
5. Explain the principles of scientific purchasing.
6. What is ABC analysis? Explain the functions of inventory control.
7. What is just in time inventory? Explain its plus points.
8. What is dead inventory? How to get rid of dead inventory?
9. What is Annual stock tacking? What are its objectives?
10. Explain the duties and functions of a stores inspector.
PART - C
Answer any TWO questions: (2x15=30)

11, Explain the purchasing procedure until the material is received in the stores

with a format of the purchases order,
12. Explain the layout of a stores with a sketch,

13. With a sketch of the ABC analysis €XPlain the policies for categories A,B and C.
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PART - A
answer any ONE questig,, (1x20=20)
1. What is financial managemeht? Explain objectives, functions and scope of
financial management,
5. What is financial planning? Why personal financial planning is crucial and how to
create a successful financial plan
PART - B
Answer any FIVE questions: (5%x10=50)
3. Explain the process of capital budgeting.
4. Explain the role and responsibilities of a financial managers in India.
5. Explain the importance of ratio analysis in financial planning.
6. Explain the investment evaluation criteria in the capital budgeting.
7. Explain the emerging role of accounting.
8. Explain the role of an accountant in the decision making process of a business.
9. Write a note on capitalization.
10. Write a short note on:
a) Liquidity ratio b) solvency ratio
PART - C
Answer any TWO questions: (2x15=30)
11. What is working capital management? Explain the objectives need and
determinants of working capital.
12, What is accounting? Explain the accounting principles in detail.
13. What is capital budgeting? Explain the importance of capital budgeting and the

complexities involved in the capital budgeting.
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PART - A
answer any ONE question, (1x20=20)

1. What are the various sourceg o ,-ecruitme”t? Discuss their relative merits and

demerits.
2. What do you mean by training? Explain the different training methods adopted
by corporate sectors.
PART - B
Answer any FIVE questions: (5x10=50)

3. What is an interview? What purpose does it serve? Discuss the various types

of interview.
4, Define Job analysis and elaborate its purpose and outcome.
5. What is Job evaluation? What are the objectives of Job evaluation?
6. Analyse the important methods of executive training and its objectives.
7. What is promotion? What are the basis of promotion.
8. List out common questions that can be asked in an interview.
9. Write short notes on:

a) Lay off b) Retrenchment c) Dismissal
10. Discuss the causes of workers grievances. How can they be resolved?
PART - C
Answer any TWO questions: (2x15=30)

11. Define industrial relations. List out its objectives and also bring out its
importance.

12. What is collective bargaining? EXPlain in brief the concept of collective
bargaining.

13. What are the causes of Industrial disputes? Examine the settlement authorities

fAar eatrlement of disputes. i B



p 7051

gad-"o'
St Aloysiyg College (Auwnomous)

Ma v

ngaluf

gemester I - Diplom, Exaga ation =
min

—
April - 9P

p.G.D.B.M/ D.B.M

ENTREPRENEURSH|p AND SMALL gUS'NEss MANAGEMENT
AL
Time: 3 hrs. Max Marks: 100
PART - A
Answer any ONE questiop, (1x20=20)
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Analyse the role played by SMall megiym 2Nd micro enterprises in Indiz.
Discuss the importance of fra”Chising, List the demerits of franchising,
PART - B
Answer any FIVE questions: (5x10=50)
Examine the factors to identify 5 sick industry.
Explain the factors influencing working capital.
List the objectives of industrial estates.
With the help of an example, explain a working capital cycle.
Why does the government encourage small enterprises?
Explain any five types of entrepreneurs.
Explain the concept of consortium lending.
How does an entrepreneur minimize his risks?
PART -C
Answer any TWO questions: (2x15=30)
Explain the various sources of working capital,
Analyse the problems faced by small enterprises in our country.

Examine the factors to be taken into account before setting up a business.

ke Ao oK KRR K o gy



